
APPENDIX ONE 
 

West of Waterlooville Forum 
 

Revised Terms of Reference 
 
 
 

The creation of a Major Development Area at West of Waterlooville offers 
challenges and opportunities.  
 
The opportunities include:- 
 

• A chance to form a vibrant, caring and sustainable community; 
 
• The ability to house people who are in need of affordable, good quality 

housing; 
 

• The opportunity for the three local authorities to work together in a model 
example of community leadership; 

 
• Integration of the MDA with existing communities, in particular 

Waterlooville Town Centre, and the surrounding countryside 
 
The challenges include:- 
 

• Determining the types of community facilities (such as community centres, 
local shops, schools, and recreation facilities) which will be required to 
promote and engender a spirit of community amongst the new residents; 

 
• Ensuring that the new community has the necessary facilities and 

infrastructure in place, at appropriate phases throughout the development; 
 
• Dealing with the issues which arise out of the fact that the MDA is to be 

built across the districts of Winchester City and Havant Borough; 
 

• Creating a sense of community amongst the residents of the MDA, who will 
be coming together for the first time, and whose primary common interest 
is a new home in the MDA; 

 
• Learning from the experience of other MDA developments 

 
Many of these issues will be shaped by the two Local Planning Authorities, as part 
of the decision-making process to determine any planning applications which are 
submitted to progress the MDA. However, the issues will, in many cases, involve 
other functions of the various local authorities involved.  
 
The principal purpose of the Forum is to assist these bodies in dealing with these 
challenges, and ensuring that these opportunities are achieved.  
 



In order to do this, the Forum shall:- 
 

• Discuss the issues which arise out of these opportunities and challenges; 
• Advise the relevant decision-making authorities on these issues; 
• Consider the infrastructure and facility requirements; 
• Review progress reports on planning applications.  

 
The Forum will meet in public and shall, so far as possible, seek to engage fully 
with the public. There may be occasions where there is a need to meet in private, 
due to matters of confidentiality and commercial sensitivity. 
 
Constituent Authorities and membership 

 
The Forum shall comprise representatives from:- 

 
• Hampshire County Council (2 representatives) 
• Havant Borough Council (4 representatives)  
• Winchester City Council (6 representatives - including chairman of the Forum)   

 
Method of Working and Voting Rights 

 
All representatives are expected to use their best endeavours to reach 
conclusions by general consensus. Where any voting representative on the 
Forum requires a formal vote to be taken, this shall be on a show of hands by 
those voting representatives present and voting. [Only the representatives of 
Hampshire County Council, Havant Borough Council, and Winchester City Council 
will have the right to vote. ] 

 
Chairman 

 
The Chairman of the Forum shall be appointed by Winchester City Council. 

 
Quorum 

 
The Forum will be quorate if three voting representatives are present. 

 
Administration 

 
Winchester City Council’s City Secretary and Solicitor shall be responsible for 
administering the Forum, calling meetings, and recording proceedings. 
 
Public Participation 
 
Public participation will be permitted at the Chairman’s discretion, in accordance 
with the Forum’s adopted public participation procedure. 
 



West of Waterlooville Forum 
 

Public Participation Procedure 
 

General 
 

1. There will be a period of 10 minutes maximum at the beginning of each forum 
meeting when the Chairman will invite the public, including local interest groups, 
to raise any general matters of interest and/or matters relating to the work of the 
Forum. Detailed matters related to agenda items will not be accepted at this 
point, as there will be an opportunity for these comments to be heard later in the 
meeting (as set out above). As is the usual practice for general public 
participation, however, officers and Members may not be able to immediately 
respond at the meeting to points raised by the public where these relate to non-
agenda items. 

Consideration of Individual Agenda Items 
 

2. After an officer has introduced an agenda item, the Chairman will invite public 
participation on matters relating to that agenda item. At this point, a period of ten 
minutes (subject to extension at the Chairman’s discretion) will be allowed for 
public comments. During this period, members of the public, including local 
interest groups, will be able to object, support or ask questions directly relating to 
the agenda item and contents of the officer report. 

3. An individual speaker will be limited to a maximum of three minutes per agenda 
item. Where a number of members of the public wish to speak, they will be 
encouraged to agree the allocation of the maximum ten minute period for public 
participation. The Committee Administrator will assist in this process before the 
start of the meeting. The Chairman will retain a general discretion to manage the 
public speaking process, and may limit individual speakers to less than three 
minutes, or take other steps necessary in order to maximise public participation 
in an appropriate way. The extension of the total 10 minutes limit allowed for the 
public to discuss an agenda item will be at the discretion of the Chairman. 

4. There will be no further opportunity for the public to comment on an agenda item 
once the period of public participation has ended even if the prescribed period 
has not been reached. The subsequent discussion, consideration and decision 
on the matter is then passed to Forum Members.  

5. Members and Officers will not provide an immediate response to public 
comments raised from the floor. All comments and queries will be noted and the 
Chairman will invite Officers and/or Members to respond to specific points during 
the round table debate and discussion amongst Forum members that follows. 

6. Members of the public should wherever possible contact the Committee 
Administrator before the start of the meeting (preferably by telephone or email 
prior to the day of the meeting), so that as many people who wish to speak can 
be accommodated during the public participation sessions. 

 
Non-Forum Members 
 



7. Once the period of public participation has drawn to a close, there will be an 
opportunity for elected Members who are not on the Forum (e.g. Ward Members 
or relevant Portfolio Holders) to speak in advance of general discussion and 
debate amongst Forum members, at the Chairman’s discretion. This may include 
any Councillors from Havant Borough Council, Winchester City Council or 
Hampshire County Council.  

 
 Forum Debate and Vote 
 

8. The Chairman will subsequently invite questions and open the discussion and 
debate to all Members of the Forum and will invite officers and/or Members to 
respond to any public comments raised from the floor. Where appropriate, a vote 
will be taken to reach a formal recommendation on the agenda item. 

 
 
 

 


	Non-Forum Members

